ERCA Minutes 06/22/2024

e Attendance: 21

Treasurer’s Report

Balance: May 9th, 2024 $8,622.86
Expenses: BBQ Supplies (Club Meeting) $119.03
BBQ Supplies (Memorial Day) $108.35
Purchase of plane from Warren for club trainer $30.00
Above All Sanitation $99.55
AMA Insurance for Lane County Fair $30.00
Supplies for MonsterFest $63.73
Total Expenses $450.66
Income: BBQ Donations (Club Meeting) $58.00
Dues & new member fees $70.00
BBQ Donations (Memorial Day) $178.00
Total Income $306.00
Balance: June 14th, 2024 $8,478.20

e Asof June 14, 57 members plus 4 club officers

Old Business:

e Lane County Fair - July 24®-2gth
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Ken shared that we have a spot in the vendor’s pavilion.

There is plenty of space to display planes. We could even hang some.

Ken has a sign-up sheet for volunteers to staff the display. Ideally three people per shift.
Two shifts per day, six hours each shift.

They will provide tables and stanchions for keeping people away from the planes
Monday and Tuesday are set up days. Tear down is the Monday after the show.

If you are volunteering a plane for display, it needs to stay for the whole show.

There will be a simulator set up.

We will decide on July 8% if we have enough volunteers. If not, we will have to cancel.

e Storage container — Holding off for now.
e Jim asked for two work parties
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Windsock done, and parking lot weeds burnt off.
Jim has white paint for parking lot lines. Needs a volunteer to help.

e MonsterFest:
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Food truck

= Sam is following up with a potential food truck.

= Jeff has a potential lead too.

=  For now, we are going to remove mention of it from the advertising.
Raffle prizes — membership approved $1,400 for Extreme Flight prizes



o Pre-registration — decided there is no benefit to asking folks to sign up in advance and
not commit by paying in advance.

New Business:

e Roger placed a cone by the nest a bird has built in the parking lot.

e Jim proposed plowing the swamp area, after MonsterFest, when they till the fields.
e Sam Monsen introduced himself as a new member.

e Next meeting will be at the field on Saturday July 27",



